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Section 1
1 Key commitments Annual Report Form

1.1 Community Radio Annual Report Form: Year Ending 31 December 2012
Station details

Licence Number

	CR218


Station Name

	Gateway 97.8


Launch Date

	25/09/10


Web address where you will publish this report. [Please say if the report has already been published, and if not, when it will be]

	www.gateway978.com publish on 1/4/2013


1.2 The year in numbers 
Please specify the station’s achievements in the year under review in numbers as follows: (some of this may be a repetition of the information supplied in the financial report)
	Average number of live hours per week
(live material is created at the same time as it is broadcast)
	90

	Average number of original programming hours per week 
(original material includes pre-recorded and live material but does not include repeats or automated or voice tracked).  
	111

	The percentage of your daytime output that is speech
	30

	Total number of people trained during the year
	300

	Total number of volunteers involved during the year
	100

	Total volunteer hours per week
	300

	If appropriate, a list of languages you have broadcast in
	


(There may be some repetition of this information in other sections such as programming.)

Please indicate whether your station key commitments have been delivered during the reporting period: 1 January to 31 December 2012
1.3 Key commitments: programming

	Key commitment delivery
	YES
	NO

	· Output will typically comprise 70% music and 30% speech (‘speech’ excludes advertising, programme/promotional trails and sponsor credits).
	YES
	

	· Music output will comprise a mix of music from the 1960s to current chart and featuring other genres such as country, jazz, classical, rock and blues, reggae, folk and soul. Specialist music programmes may include music from different parts of the world or focus on local music.
	YES
	

	· Speech output will include community news and information, national news, traffic and travel information, interviews and discussion programmes, sport, occasional documentaries, stories and drama, a ‘what’s on’ guide and a schools based programme.
	YES
	

	· Output will be broadcast in English, with other community languages featured as demand and volunteer availability allows.
	YES
	

	· The service will typically be live for at least 12 hours per day. (Live programming may include pre-recorded inserts, if applicable). The majority of the output will be locally produced.
	YES
	


	Explanatory notes re non-delivery (if applicable):




1.4 Key commitments: Social gain objectives 

	Key commitment delivery
	YES
	NO

	(a) The provision of sound broadcasting services to individuals who are otherwise underserved

	· The station will broadcast programming that reflects the diversity of the people living in the target community.
	YES
	

	· The station will offer local residents opportunities to take part in the service.
	YES
	

	(b) The facilitation of discussion and the expression of opinion 

	· The station will broadcast programmes relating to local issues of importance to the target community such as health, arts, sports, multi-cultural, youth, education and employment issues.
	YES
	

	· Listeners will be encouraged to participate and offer their opinions through interviews, phone-ins, outside broadcast opportunities and round table discussions as well as through text messages, web forums and social networking sites.
	YES
	

	· Some programmes may be themed around topical issues to encourage discussion and interaction with listeners.
	YES
	

	(c) The provision (whether by means of programmes included in the service or otherwise) of education or training to individuals not employed by the person providing the service

	· The station will offer work experience and volunteer job placements to at least 24 local people each year. In addition to this there will be volunteering opportunities for 100 school children annually.
	YES
	

	· The station will engage with local schools and colleges, providing work experience and short accredited courses for up to 30 students each year.
	YES
	

	· Up to 100 members of the target community will be offered training in radio presenting, research for radio, interviewing, editing and technical radio skills each year.
	YES
	

	(d) The better understanding of the particular community and the strengthening of the links within it

	· The station will liaise with local council officials to ensure that its service remains relevant to the changing needs of the target community.
	YES
	

	· Local groups and charities will be given the opportunity to present themselves to listeners through occasional programming on the station and community service announcements
	YES
	

	· The station will broadcast from local events when the opportunity arises. Listeners will be able to make direct contact with the station through these events.
	YES
	

	Additional Social Gain objectives (if any are specified in your licence).

	· The station will promote local job opportunities and employment services as part of its service.
	YES
	

	· The station will promote and create awareness of services in the target community as well as relevant national services in matters such as the environment, social legislation and education.
	YES
	


	Explanatory notes re non-delivery (if applicable):




1.5 Key commitments: Access and participation

	Key commitment delivery
	YES
	NO

	· The station will operate an open door policy and listeners will be able to visit the station or make contact by, for example phone, email and text message.
	YES
	

	· Training opportunities with the station will be advertised locally, on the station website and as part of the service.
	YES
	

	· Listeners will be able to get involved in the station through the station’s recruitment campaign as part of the listeners feedback service as well as through local promotion campaigns.
	YES
	

	· Volunteers may be given the opportunity to participate in the operation and management of the service if they want to further their involvement with the station.
	YES
	


	Explanatory notes re non-delivery (if applicable):




1.6 Key commitments: Accountability to the target community

	Key commitment delivery
	YES
	NO

	· The station will hold an AGM each year which will be open to the general public and will be advertised in the local press.
	YES
	

	· The station’s independent Consultative & Advisory Group, made up of local residents, representatives from local emergency services and key figures of the community will meet on a quarterly basis. Their findings and recommendations will be shared with the station management and published on the station’s website.
	YES
	

	· The station will publicise its public Listener Forum meetings through the service. The meetings will take place on a quarterly basis and all listeners can attend. Recommendations will be made to the station management and published on the station’s website.
	YES
	

	· A complaints policy for listeners and a grievance policy for staff/volunteers will be put in place.
	YES
	


	Explanatory notes re non-delivery (if applicable):




1.7 Volunteer inputs (see guidance notes)

	Throughout the year a team of 100 run the operation based over seven days and  300 hours of volunteer work each week, from on air to backroom assistance, including technical and reception and it is these core people that make the project work and thus gives good involvement to schools in the area. Because of the level of service, on average we have around 40 core volunteers who contribute on average around 4 hours a session when they come into the project. We have excluded work placements from our volunteer bases and these are added into our training figures and are placements rather than volunteers.
The Directors also do additional volunteering hours which contributes to the 300 hours total.



1.8 Significant achievements

	Gateway 97.8 has had an amazing year in only its second year on air, during the year we ran 10 accredited courses with over 300 visits by students to complete their training.
We ran a 4 week summer school and a radio course wrapped around the Olympics. We also were heavily involved in Olympic coverage locally and we were involved with the Jubilee celebrations with our outreach road show attending 30 events during that period.
We received grant funding from.OFCOM fund to employ Business development post, we ran training and meetings with the public on Tuesday evenings which continue and are well attended and we are a provider for Css part of Essex county council for children excluded from schools or who have health issues and we have had some good results. 
Education and training plays a major part at the station so much so that we have studios in two schools in Basildon and surrounding areas that are live twice a week as part of our studio network, which has given a lot more students the chance to access radio,  we also run radio clubs out of live hours in both schools, as well as additional training. 
We have continued to be a centre for accreditation for OCN and NCFE bodies, we provided work experience with most schools in the area offering students the chance to be part of the team and have got to the stage of over subscribing.

We have had visits by infant schools as well as winning the High Sheriff of Essex Award

Involving young people making there own community safety ads (road and fire safety) 
which are now used on the station.

We continue to be a provider for SEETEC and JCP

We have students gaining the following
Diana awards = 30   Essex arts awards = 80.
Young volunteer of the year award

Sony schools award

Visits by Lord Petre and his deputies 

We attended the N0 10 engagement to meet the Prime Minister after winning the Big Society Award as mentioned in the last report of 2012

One of our programmes Digitial Blues was nominated for an award and we were featured in the community channel nationally as Big Society winners giving us exposure.

We were a part of the cma /bbc digitial switch over project

We were the hosts of Sparks will fly Olympic tourch event, as well as volunteer trips to Climb Big Ben and visit the Houses of Parliament. .

We were approved Jack Petchey Foundation status where young people nominate each other and have small funding to spend 
Young diamond winner as part of the local jubilee celebrations. on a community project of their choice 

One of our members was picked to be a young award winner

We were very fortunate that Essex County Council were looking for young apprentices and thus young people came to us on 6 month paid placement as part of their working agreements with ECC. These were neets and helped 4 people.
We gave out 67 certificates at a recent awards evening  and continue to do so
Danny Lawrence joined the board of the Community Media Association during the year  and
the highlight of the year was in June 2012 when it was announced that the station had won
The Queens award for Voluntary service and Directors invited to Buckingham Palace. As you can imagine the certificate we received and glass crystal displayed at our studios is a reminder to all volunteers who made this happen.  The publicity we gained from this was amazing and goes to say that in only year two of our operation was a very special year for all of us at Gateway 97.8


1.9 Significant difficulties

Do you wish this section to be kept confidential? Delete as appropriate Yes

	We are aware that some parts of our tx area are affected by the bleed over of 97.7BBC radio one in areas such as Wickford  and some listeners feel left out as they have to revert to listening on line instead of FM.
We mentioned this in the last report but felt we would mention it again as its ongoing.



1.10 Audience research
Please provide a summary of any audience research/ data you have collected during the year.
	We have not conducted market research in our second year of operation but it is our intention to do so in the future, We have however seen the results of contacts to the station and as mentioned in the last report we would give an indication of feedback so far.
Visits to the station and signing in the visitings book = 3000 visits over the course of the year to take part in the output

The station being based in a shopping centre has a great attraction of being seen and has added to the awareness of the station.
The local free newspaper carrying the station logo with a wide circulation has attracted good marketing.
And our new studios in schools has meant that a wider circulation has happened raising high interest.
On line stats and social networking etc and texts to the station continue to grow, however telephone calls to the studio have decreased because social networking and text change how we do things.
Calls to reception of general matters continue to rise and demand has got much bigger



Section 2
2 Declaration

I hereby declare that the information given in this annual report is, to the best of my knowledge and belief, true and correct.

Signature

Name 

Danny Lawrence
Position

Director
Station 

Gateway 97.8
Email address

dannylawrence@gateway978.com
Telephone number

01268 833978
Date

1/3/2013
Section 3
3 Checklist

Please ensure that you have done the following:

· Read the Guidance Notes.

· Checked that all sections of both forms (i.e. this document and the accompanying spreadsheet) are completed. 

· Ensured that the declaration is signed and dated by a member of the board of the corporate body which has been awarded the community radio licence, and that the person has the authority to act on behalf of the board.

Then 

Submit your form by email to community.radio@ofcom.org.uk 
Annual report forms must be returned to Ofcom by Wednesday 3 April 2013.
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